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Request for Approval to Attend the 23rd DIA Japan Annual Meeting 2026 (October 18-20,
2026, Tokyo Big Sight)

Thank you very much for your continuous guidance and support.
I would like to request your approval to attend the 23rd DIA Japan Annual Meeting 2026.

This annual meeting is one of the largest interdisciplinary conferences in the life sciences field
in Japan. It brings together more than 1,200 participants from over 15 countries, over 100
pharmaceutical companies and CROs, healthcare professionals, patient organizations, as well
as regulatory authorities from Japan, the U.S., Europe, and Asia. It is a unique opportunity to
gain both cutting-edge insights and high-value networks in a single venue.

By attending the conference in person, I can benefit from:

* Informal and spontaneous discussions that are difficult to achieve online
* Opportunities to directly ask experts questions related to our daily work
» Networking that may lead to potential future collaborations

These experiences are expected to translate directly into improved work effectiveness.

Key Features of the Annual Meeting Program

More than 50 sessions across nine tracks—planned by program committees representing the
DIA community—are scheduled to be held.

Under this year’s theme,

“Breaking Boundaries: Creating an Unexpected Future Through New Combinations,”
the following cross-cutting focus areas will be discussed across multiple tracks:

* Cross-disciplinary collaboration

* Rapid evolution and implementation of Al and digital technologies
* Successful open innovation case studies

* Asia-focused sessions

* ELSI (ethical, legal, and social implications)

* Clinical trial ecosystems

* Collaboration with startups

* Patient-centered healthcare delivery and clinical trial design

These areas closely align with the fields our organization aims to strengthen going forward.

Expected Benefits (Contributions to the Company and My Work)
1. Early awareness of emerging regulatory and technological trends

Direct dialogue with regulatory authorities from Japan, the U.S., Europe, and Asia will help
anticipate upcoming guidance and operational expectations, improving the accuracy of advice
we provide to clients.

2. Acquisition of practical best practices

Learning from both successful and unsuccessful cases shared by diverse stakeholders will
provide actionable insights that can be immediately applied to our internal projects.

3. Building in-person networks unique to on-site participation

Informal discussions will help establish relationships that could support future collaboration and
facilitate access to external experts and resources.



4. Knowledge dissemination within the organization

After attending, I will prepare a detailed report and conduct study sessions to share the insights
gained, contributing to the enhancement of expertise across the team.

5. Strengthening consulting quality and competitiveness

Deepening knowledge in rapidly evolving areas such as Al/digital, RWE, and patient-centered
healthcare will improve the precision of discussions with clients and enhance the value and
differentiation of our services.

Why Attendance Is Especially Important Now

» Regulatory changes in Al, digital trials, and RWE are accelerating, making the timeliness of
information extremely critical

* The industry is undergoing a significant structural transition, and missing up-to-date insights
may result in opportunity loss

* The knowledge gained this year will directly influence the quality of proposals and project
execution in the coming fiscal year

— Therefore, attending this year’s meeting is best regarded as an investment in improving
future operational efficiency and service quality.

Plan for Internal Knowledge Sharing (Proposed)

* Preparation of a conference report (estimated XX pages)
* Internal study session(s) for relevant teams (estimated XX participants)
» Immediate application of insights to ongoing projects (XX identified cases)

This ensures the benefits extend beyond personal learning and positively impact the
organization as a whole.

Estimated Costs

Registration fee:  (Insert amount,
Travel expenses (estimate):  {Insert amount,
Accommodation (estimate):  {Insert amount)
Other expenses: (Insert amount,

Conclusion

I believe that attending this conference is not only an opportunity for personal development but
also a strategic investment that directly strengthens our organization’s expertise and
competitiveness.

I would greatly appreciate your approval to attend the meeting in person.

Thank you for your consideration.



